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Behaviour policy 

This policy document contains: 

1. Academy expectations; 

2. Policy implementation; 

3. Prohibited items;  

4. Sanctions; Binary Behaviour, the Reflection room and detentions;  

5. Rewards; 

6. Exclusions 

7. Use of Reasonable Force 

8. Authority to Search Without Consent 

 

1. EXPECTATIONS 

1.1 At Ernulf Academy, learning is at the centre of everything we do. We believe that in 

order to truly equip our students with the skill and experience required to fulfil their 

ambitions in the real world we must ensure that we provide a learning environment 

at school where every person in the school community feels safe, secure and free to 

focus on their own learning journey. We believe that every single student has the 

ability to be exceptional – but to achieve this, every student needs a safe, structured 

working environment where expectations are clear and every individual is held 

accountable for their actions. To ensure this is possible we have implemented a 

framework that outlines clear expectations, promoting a culture where everyone is 

encouraged to take responsibility for their actions and feels safe, valued and 

respected. Our policy aims to; 

 Promote positive behaviour; 

 Promote self-esteem, self-discipline and positive relationships. 

 Provide a safe environment where learning is disruptions.  

 Ensure a consistent approach to tackling behaviour. 

 

1.2 This policy covers behaviours both in and out of school, including on educational 

visits.  In particular, Ernulf students will be expected to abide by these expectations at 



P a g e  | 3 

 

any time that they are in school uniform or otherwise identifiable as part of the school 

community. 

 

2. POLICY IMPLEMENTATION 

2.1 All staff to implement the school policy consistently throughout the school by setting 

the standards required to promote positive behaviour. 

2.2 The Senior leadership team of the school to ensure all staff adhere to the behaviour 

policy and implement robust systems for keeping records of all reported serious 

incidents, reporting to Trustees and parents/carers when required. 

2.3 Students to be responsible for: 

Punctuality and attendance: 

 Arriving on time to the academy every day. 

 Ensuring they arrive at their lessons on time. 

 Aiming for 100% attendance. 

Behaviour and conduct: 

 Ensuring all electronic devices such as mobile phones, tablets are out of sight 

and switched off in school. 

 Refraining from bringing items of high value into the school (The Academy 

does not accept responsibility for loss, damaged or stolen items); 

 Ensuring that standards of uniform and appearance are excellent, wearing 

appropriate outdoor shoes (no boots, trainers or steel capped footwear). No 

excessive jewellery. No facial piercings, excessive make-up or unorthodox hair 

styling or colours are permitted – only natural hair colours are acceptable. 

Beard or moustache length and styling must be short and conventional. 

Shaven hair / eye-brow lines are not permitted and nails should be not be 

false or painted.  

 No non-uniform items should be worn in and around school, including 

jumpers, hoodies or external coats. 

 Eating and drinking should be limited to the canteen area and students must 

dispose of rubbish in the bins provided. 
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 No play fighting or physical behaviour of any kind which could infringe the 

rights of others or risk physical injury. 

 Language and communication should be appropriate when addressing 

members of the school community as well when students are in public setting 

representing the school community. 

 Ensure that reasonable instructions and requests are followed first time. 

 Students should not indulge any behaviour which could be detrimental to any 

others individual’s health or wellbeing (i.e. bullying). 

Moving safely around the school site: 

 Students should walk quietly on the left, ensuring they are not blocking any 

other members of the school community. 

 All students must ensure they are in correct, full uniform whilst moving around 

the site, arriving and departing from school. 

 Students should be courteous to staff, other students and all members of the 

public. 

 Students should refrain from being drawn into large crowds where an incident 

may have/be occurring but instead ensure a member of staff is alerted 

immediately. 

 Ensure that they are quiet and receptive when lining up as a year group and 

being addressed by member of staff. 

 Students should not behave in a manner or indulge in any behaviour which 

could seriously be detrimental to their own or others health/wellbeing.  

Behaviour for Learning: 

 Line up quietly outside a classroom prior to the start of a lesson;  

 Enter the classroom in a calm, orderly manner sitting in the seating plan devised 

by the teacher and immediately commencing the starter activity. 

 Listen in silence when a staff member is addressing the class. 

 Refrain from shouting or calling out. 

 Be equipped: student planner, PE kit, stationery (pens, pencils, ruler, calculator 

etc.). 
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 Refrain from consuming any food or drink (apart from water) purchased from any 

external establishments in or around the she school site, this includes soft drinks, 

sweets and chewing gum. 

 Ensuring that toilet visits are taken during break or lunch (unless a medical 

condition requires alternative provision). 

 Taking the necessary care and time to ensure that homework and classwork in 

books is presented appropriately – titles underlined, feedback in green pen, 

dates and handwriting are clearly legible. 

 Work to the very best of your ability in each lesson showing the focus and 

diligence without indulging in any behaviour which could be disruptive to 

learning.  

 Recording all homework in planners and ensure it is complete to the best of your 

ability. 

 Ensuring that ALL homework tasks are attempted and completed to the best of 

your ability and by the date due. 

 Ask for a teachers help if any aspects of homework or classwork present serious 

difficulty. 

 Ensure that you check the detention list each day and attend any after-school 

detentions set by staff.  

Representing the Academy 

Students are expected to demonstrate an exemplary standard of conduct on their 

journey to and from school and in any situation where they are ambassadors for the 

school. Students are expected to: 

 Arrive and leave school in full uniform. 

 Demonstrate politeness and courtesy at all times. 

 To use public transport, cycle lanes/pedestrian zones sensibly and safely. 

 Dispose of litter appropriately. 

 Respect members of the public / wider community and to ensure that public 

areas and property are treated respectfully. 
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2.4 “Red lines” 

There are some behaviours which will not be tolerated. Where these lines are crossed it is 

highly likely that a student will face a fixed term or even a permanent exclusion following 

an investigation. An indicative but non-exhaustive list include: 

 Being verbally abusive to a member of staff; 

 Bringing illegal substances or items into school; 

 Bringing a weapon or tool which could use to injure another person into school 

(including BB guns etc.); 

 Persistent levels of defiance or aggressive behaviour. 

 Persistent bullying; 

 A physical assault on another student or member of staff; 

 Behaviour which may bring the reputation of the Academy into disrepute; 

 Sexual relationships of any kind; 

 Intentionally setting off the school’s fire alarm; 

 Gambling or any behaviour designed to extort possessions or funds from others; 

 Knowingly bringing a trespasser onto the school site; 

 A significant breach of health and safety; 

 Any behaviour presented which may be beyond the care and control of the 

school. 
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3. PROHIBITED ITEMS 

3.1 The following items are banned from the Academy premises and school visits: 

 Any item that could be used with the intention of causing harm. 

 Alcohol / drugs; 

 Fireworks; 

 Cigarettes or any smoking paraphernalia including e-cigarettes or shisha-type 

devices; 

 Stink bombs / Water bombs; 

 Mobile phones or headphones that are clearly visible; 

 Electronic devices which can heard or are visible; 

 Aerosols (other than deodorants); 

 Bandanas, masks or anything which could be utilised to conceal identity; 

 Hooded sweatshirts; 

 Jewellery (other than that which is permitted by the uniform policy); 

 Chewing gum; 

 Any paraphernalia designed to promote racist or derogatory themes or ideals, 

including extremist propaganda or pornography of any kind. 

Items such as the above (this is not an exhaustive list) will immediately be confiscated by 

a member of staff and lead to an appropriate sanction dependent on the level of 

severity. 
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4. SANCTIONS 

4.1 Detentions 

Detentions (C2 consequences) are set for a number of reasons which may include: 

 Lateness to school (students arriving later than 8.45am will have a same day 

detention for 60 minutes); 

 Lack of equipment / No kit; 

 Apathy – an unwillingness to engage on learning or complete an acceptable 

level/quantity of school work; 

 Talking during line-up or assembly; 

 Anti-social behaviour of any kind in or around the school site. 

 Poor uniform or appearance; 

 Consumption of food around the school site / chewing gum. 

These detentions are run centrally each day and are 60 minutes. 

A Senior Leadership Team (SLT) detention lasting 120 minutes can is assigned for students 

who are persistently failing to meet punctuality or behavioural expectations. The SLT 

detention can be set for: 

 Persistent lateness - to school or lessons in a week (3 or more lates to school or to 

lessons); 

 Accumulation of negative behaviour events in one week (5 or more negative 

behaviour points in one week); 
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4.3 Our Behaviour Model  

At Ernulf Academy we recognise the importance of providing a learning environment 

which is both engaging and conducive to learning. It is our firm belief that all students 

deserve disruption free learning in their classes, to ensure that all subject content can be 

delivered in the most effective methods by our teaching staff and that students are 

encouraged to have ambitious academic aspirations of themselves. In order to ensure 

that we are able to maximise the learning in class and promote a positive learning 

environment with a no-excuses approach to behaviour for learning we utilise a 

straightforward Behaviour Model.  

Students who fail to meet the classroom expectations will be issued a formal warning 

by a member of staff, followed by having their name written on the board (C1). The 

warning should be brief and specific – simply outlining that the student has been 

issued a warning and what it is for. If the student fails to meet the behavioural 

expectations in class for a second time they are issued with a detention for one hour 

after school, the same day (C2). A tick will be placed next to the student’s name on 

the board. If a student continues to fall short of the behavioural expectations he/she 

will be sent to the reflection room for a period of one working day. Failure or refusal 

to go to the reflection room when sent by a member of staff will result in a one day 

fixed term exclusion with a day spent in reflection completed upon their re-

admittance to the academy. The member of staff who sent the student to the 

reflection room will meet with the student at the end of the day for a restorative 

conversation where they will outline what about the student’s behaviour was 

disruptive and what would be an appropriate action/response in the future, the staff 

member will then reset the expectations for their next lesson.  

There are a number of things that happen once a student has been referred to the 

reflection room. Below is a brief synopsis: 

1. The student arrives at the reflection room: 

a. The student signs in with reflection room manager. 

b. The student is asked to sit and complete a reflection sheet. 

c. Once the reflection sheet is completed the students are then given 

academic work to complete. 
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d. At the end of the day the student is expected to engage in a restorative 

conversation with the teacher. 

e. The student remains in reflection for the period of one whole day and is 

permitted to leave at the time they were referred the following day, i.e. if 

the student was sent period 1 on a Monday they would remain in 

reflection until the end of P1 on the Tuesday.  

During the period a student is in reflection they are expected to complete work silently 

and not engage in any behaviour which is defiant or disruptive. Students who present 

with challenging or defiant behaviour within the Reflection room risk further sanctions. 

2. Parents will be contacted by the admin team to inform them that their child has 

been referred: 

 The admin team will email the teacher to remind them to attend the 

restorative conversation and contact home. 

 The teacher will have a restorative conversation with the student. 

 The teacher will contact home to explain/discuss the incident. 

Students who accumulate 3 FTEs or 5 Referrals in one school term will be considered for 

a Behavioural Support Programme, this will include: 

 A meeting with Head of Year/Assistant Principal to review behaviour and attitude 

across academic subjects. 

 A meeting with HOY / Inclusion team to ascertain possible impact of Behavioural 

Support Programme – this would involve a 3 week period working on key aspects 

of behaviour in target driven workshops. 

 A review of the Behavioural Support Programme after 3 weeks to ascertain 

impact. 

Reasonable adjustments 

Whilst it is important that we remain consistent in the application of the Behaviour policy, 

we also recognise that in some cases, reasonable adjustments will need to be made. As 

such, students who have specific Special Educational Needs in the form of an EHCP may 

be permitted to have more verbal warnings, a time out pass if they feel their behaviour is 

going to deteriorate or other situations as outlined in the student’s EHCP. 
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5.   Rewards 

5.1   At the heart of any successful behavioural policy there has to be a system that 

recognises, reinforces and rewards positive behaviour and achievement. At Ernulf 

Academy we have introduced the ‘Be Exceptional’ achievement points system. 

Students can be awarded achievement points for a number of different reasons: 

 Exceptional classwork/homework. 

 Exceptional attainment. 

 Exceptional progress. 

 Exceptional attitude to learning. 

 Exceptional service to the school community. 

 Exceptional service to the wider community. 

 Exceptional act of kindness to another individual. 

 Exceptional participation. 

 Exceptional politeness and courtesy. 

 Exceptional role model for others. 

Each of these rewards carries ONE achievement point and all school staff can award 

these to any student throughout the course of the school day. Accumulation of 

achievement points will result in students being rewarded through certificates, letters 

home, special lunches/rewards trips and nominal prizes each term. 

5.2  Postcards of Excellence 

Postcards of excellence are a way of recognising the achievements of a student, which 

goes beyond that of most students. They are awarded to students for: 

 Significant achievements both inside and outside of school; 

 An outstanding piece of classwork, project work or homework; 

 Significant contribution or effort within a subject or over a sustained period of 

time. 

Postcards of excellence are posted home by the school after being awarded by a 

member of staff. Once a student has 5 postcards of excellence they are asked to bring 

these in and given to the Vice Principal, their names are added to a list of students who 

may: 



P a g e  | 12 

 

 Be offered a place on special rewards trips; 

 Be entered into a prize raffle at the end of term to win major prizes; 

 Have their names displayed within the school on the ‘Be Exceptional like…’ board 

for all students, teachers and parents to view. 
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6. EXCLUSIONS 

At Ernulf Academy we believe that learning is the most important reason for being at 

school and that every child deserves disruption free learning. In order to support this 

ethos, it may be necessary to consider exclusion as a consequence for behaviour which 

may threaten these core principles. 

The Academy Exclusion policy is written in line with the following areas of guidance: 

 Exclusions – DfE Guidance; 

 Astrea Exclusions Policy. 

 

6.1 Fixed-term Exclusion  

6.1.1 The decision to exclude a student for a fixed-term may be taken in 

response to breaches of the school’s behaviour for learning policy. 

6.1.2 Examples of behaviour that may lead to a fixed-term exclusion include the 

following: 

 Verbal abuse of staff or students; 

 Physical abuse of staff or students; 

 Indecent behaviour; 

 Damage to property; 

 Use of illegal drugs or other substances; 

 Theft; 

 Serious actual or threatened violence against another student or a 

member of staff; 

 Sexual abuse or assault; 

 Carrying and / or supplying an illegal substance; 

 Carrying an offensive weapon* or banned item; 

 Arson; 

 Persistent poor behaviour contrary to acceptable behaviour 

outlined in the Academy expectations in 2; 

 Bullying including cyber-bullying. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/641418/20170831_Exclusion_Stat_guidance_Web_version.pdf
https://astreaacademytrust.org/wp-content/uploads/2019/09/Astrea-Exclusions-Policy-2019-20-FINAL.pdf
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*A weapon is defined as any item made or adapted for causing injury.  

It is not necessary for the school to prove that possession of the 

weapon was done with the intention of causing injury. 

This is not an exhaustive list and there may be other examples of behaviour where 

the Principal or Vice Principal judges that exclusion is an appropriate sanction.  

6.1.3 The Principal may exclude a student for one or more fixed periods which 

do not exceed a total of 45 school days in any one school year. 

6.1.4 During a fixed term exclusion of 5 or fewer days, work will be set by the 

Academy for the student to complete at home. This work be returned 

completed at the end of the exclusion for marking. 

6.1.5 For a fixed-term exclusion of longer than 5 days, the Academy will arrange 

full-time educational provision from the sixth day of exclusion. 

6.1.6 Before the end of any fixed-term exclusion, parents / carers will be invited 

to attend a reintegration meeting at the Academy with their child. The 

purpose of the meeting is to ensure that the student understands the 

reason for the exclusion and is committed to preventing the behaviour 

that led to the exclusion from being repeated. The Academy will consider 

all further support if needed to help the student, including referral to the 

behavioural/pastoral support team within the school for a behaviour 

support programme / positive intervention or to external agencies if 

appropriate. 

6.1.7 During the first five days of any exclusion, the parents of an excluded 

student must ensure that they are not present in a public place during 

normal school hours without reasonable justification, whether with or 

without a parent / carer. Failure to comply with this is an offence for which 

a fixed penalty notice can be issued. 

6.1.8 Whilst each exclusion is treated on its own merit we do operate a tariff for 

exclusions in most cases. A first exclusion is likely to be for a period of 1 or 2 

days. The number of days will increase if a student receives further 

exclusions. Once a student has received four exclusions the length of the 
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exclusion is likely to be for 4 days and the re-instatement meeting will be 

with the Assistant Principal or the Vice Principal. At this stage a Pre-

Exclusion Assessment Process (PEAP) will be opened to provide early 

intervention and evaluate the concerns about the pupil’s behaviour. A 

fifth exclusion would be for a period of 5 days and would bring with it a 

final warning from the Principal who will lead the reintegration meeting. 

This means that a further exclusion may be permanent. There are of 

course exceptions to this process depending on the nature and 

seriousness of the incident for which the student is being excluded. 

6.2 Permanent Exclusion for Persistent Disruptive Behaviour (Level 2 PEAP) 

 6.2.1 Permanent exclusion is an extremely rare sanction at the Academy and 

always avoided wherever possible. The decision to permanently exclude is  

taken only: 

a) in response to a serious one-off or persistent breaches of the 

Academy behaviour policy; 

b) if allowing the student to remain would seriously harm the 

education or welfare of that student or others at the Academy. 

 

 6.2.2 A student may be permanently excluded where there have been  

  repeated breaches of the behaviour for learning policy for which a range 

  of consequences and strategies have been applied without success. It is 

  an acknowledgement that the Academy has exhausted all available  

  strategies for dealing with the student and is a last resort. 

 

6.4 Permanent Exclusion for Serious One-off incident (Level 3 PEAP) 

 

 6.4.1 There may be exceptional circumstances where, in the judgement of the 

  Principal it is appropriate to permanently exclude a student for a first or 

  ‘one off’ offence. These might include: 

  a) Serious actual or threatened violence against another student or a  

       member of staff; 

  b) Sexual abuse or assault; 
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  c) Serious bullying including cyber-bullying; 

  d) Being in possession of an illegal substance and/or supplying an illegal 

       substance; 

  e) Carrying an offensive weapon. 

Again this is not an exhaustive list and there may be other examples of behaviour where 

the Principal judges that a permanent exclusion is an appropriate sanction for a first or 

‘one off’ offence. 
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7. Power to Use Reasonable Force 

Whilst wishing to resolve serious incidents without the use of physical intervention, the 

Trustees and staff understand that there are some situations in which the use of physical 

intervention may be the appropriate course of action if de- escalation techniques are 

not effective. Staff are encouraged to avoid this eventuality if possible and although 

staff have a duty of care to students, they are not required to put their own safety at risk. 

The academy has not adopted a ‘no touch’ policy. 

The right of teachers and all staff to use reasonable force is laid down in Section 93 of 

the Education and Inspections Act 2006 and is reinforced in Behaviour and Discipline in 

Schools January 2016. 

Reasonable force may be used when necessary to: 

 Prevent students from injuring themselves or others, from damaging property, or 

from causing disorder. 

 Remove disruptive students from the classroom where they have refused to follow 

an instruction to do so. 

 Prevent a student behaving in a way that disrupts an academy event. 

 Prevent a student leaving a room where allowing the student to leave would risk 

their safety or lead to behaviour that disrupts the behaviour of others. 

 Prevent a student from attacking another, or to stop a fight. 

 Maintain good order and discipline in the classroom. 

 Prevent a student committing an offence. 

 Conduct a search without consent for knives or weapons, alcohol, illegal drugs, 

stolen items, tobacco and other related items, fireworks, pornographic images, or 

articles that have been or could be used to commit an offence or cause harm. 

The academy has staff trained to use Positive Handling Techniques and Team Teach 

methods, however, the ability to use reasonable force is not limited solely to staff trained 

in these methods where the circumstances necessitate staff to intervene in a situation.  
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Power to Search Without Consent 

Statutory guidance (Searching, Screening and Confiscation: Advice for Headteachers, 

School Staff and Governing Bodies (January 2018)) gives the Principal and any 

academy staff authorised by the Principal the power to search without consent for 

prohibited items including: 

 Knives and weapons 

 Alcohol 

 Illegal drugs and psychoactive substances 

 Stolen items 

 Cigarettes, e-cigarettes and other tobacco products 

 Fireworks 

 Pornographic images 

Any article that has been or is likely to be used to commit an offence, cause personal 

injury or damage to property 

Any items banned by academy rules e.g. energy drinks, chewing gum (Banned items will 

be communicated to students through assemblies and group tutor messages as the 

need arises). 

Mobile phones may be searched for inappropriate content when concerns are raised 

within the academy. 

These powers will cover searches in academy and on authorised academy activities 

elsewhere, such as an academy trip. Reasonable force may be used when searching for 

some articles without consent (see previous section). 

Staff have the power to confiscate or dispose of a student’s property. The law protects 

staff from liability for damage to, or loss of, any confiscated items provided they have 

acted lawfully. 

 

At Ernulf high value items such as phones will only be returned to a parent at the end of 

the school day. Banned items such as energy drinks, sweets, cigarettes etc. will be 

destroyed. Illegal items such as knives, weapons and drugs may be passed to the police. 
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Evidence of indecent images, extreme or child pornography will be passed to the 

police. 

 

 

 

 

Date of last review June 2019 Review period 2 years 
Date of next June 2021 Author  Mark Neesam 
Type of policy  Statutory  Approval  
 
Vice Principal 
Behaviour / 
Inclusion 

 
M Neesam 

 

 

 

 


